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BUDGET COMMISSION

The Geauga County Budget Commission met in regular session on Monday, November 18, 2019 at
10:09 a.m. in the Auditor’s Conference Room at 215 Main Street, Chardon, Ohio.

Present: Geauga County Auditor Charles E. Walder, Geauga County Prosecutor James Flaiz, and
Chief Deputy Treasurer Caroline Mansfield representing Geauga County Treasurer C. P. Hitchcock.
Also Present: Deputy Auditor Heather Penrod and Deputy Auditor Kristen Sinatra

Prior Minutes

Motion by Charles E. Walder, seconded James R. Flaiz to approve the minutes of the
August 19, 2019 Budget Hearing - Special meeting advertised for Annual Budget Hearings and Regular
Business.

Voice vote: Three ayes. Motion carried

Motion by James R. Flaiz, seconded Caroline Mansfield to approve the minutes of the
October 21, 2019 - Special meeting advertised for Regular Business.

Voice vote: Three ayes. Motion carried

Motion by Caroline Mansfield, seconded Charles E. Walder to approve the minutes of the

November 4, 2019 - Regular meeting.

Voice vote: Three ayes. Motion carried
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2019/2020 School Amendments

Cardinal LSD —2019/2020 Amendment #3

Motion by Charles E. Walder, seconded by James R. Flaiz to amend Cardinal LSD’s Official
Certificate of Estimated Resources to reflect the following changes to revenue previously certified
for the 2019/2020 School Year.

General Fund w
Increase other source revenue 11,600.00 from 1,641,662.00 to 1,653,262.00
New General Fund Total $14,691,690.90

Special Revenue Funds

Increase Student Activities other source revenue 19,937.00 from 125,500.00 to 145,437.00
Increase Data Communications other source revenue 400.00 from 5,000.00 to 5,400.00
Increase Straight A Grant other source revenue 1,998.00 from 2,502.00 to 4,500.00
Increase (New) Student Wellness & Success other source revenue 322,642.00 from 00.00 to
322,642.00

New Special Revenue Total $1,513,442.69

Enterprise Funds

Decrease Food Service other source revenue (2,850.00) from 445,850.00 to 443,000.00

Increase Uniform Supplies other source revenue 765.00 from 34,050.00 to 34,815.00
New Enterprise Funds Total $507,433.28

Fiduciary Funds
Increase Activity Clubs other source revenue 2,000.00 from 44,000.00 to 46,000.00 .
New Fiduciary Funds Total $89,516.59 : '

New 2019 CertificateTotal $ 20,891.288.20 -

Voice vote: Three ayes. Motion carried
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2019 Amendments

Geauga Park District - Appropriations
Motion by James R. Flaiz, seconded by Caroline Mansfield, to accept the Appropriation Transfer

within the General Fund.

Fund 6017 - General

From: Operation Salaries $1,550.00
To: IT Hospitalization $ 25.00
Marketing Medicare 25.00
Marketing Hospitalization 1,400.00
Marketing OPERS 50.00
NRM/Planning Hospitalization 50.00

$ 1,550.00

Voice vote: Three ayes. Motion carried.

Geauga County — Amendment #13
Motion by Caroline Mansfield, seconded Charles E. Walder, to amend the Geauga County Official
Certificate of Estimated Resources to reflect the following changes to revenue previously certified:

Special Revenue Funds
Increase (New) 2093 Common Pleas - Federal Grant other source revenue 125,000.00 from 00.00

to 125,000.00

New Special Revenue Funds Total: $94,693,999.58

New 2019 Certificate Total: $177,193,362.30

Voice vote: Three ayes. Motion carried.
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General Discussion:

Determine which days and time the Budget Commission will hold meetings in December
2019 and January 2020.

Barring any unforeseen absences in December a quorum will be available should a special meeting
need to be held.

With regard to establishing a date for the first meeting of the year 2020 - A conference phone call
was made with Adrian Gorton, Budget & Finance Manager Geauga County Board of County
Commissioners.

It was determined that January 3, 2019 would be agreeable.

January 2020- First meeting of the vear.

Motion by James R. Flaiz, seconded by Caroline Mansfield to advertise and hold a special meeting
on January 3, 2020 at 10:00 a.m. in the Auditor’s Conference Room at 215 Main Street, Chardon,
Ohio.

Voice vote: Three ayes. Motion carried.

Being no further business to conduct, Caroline Mansfield moved to adjourn the November 18, 2019
regular meeting at 10:23 a.m.

Respectfully submitted,
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Charles E. Walder, Auditor
Secretary/Budget Commission




