Walder, Charles

From: Oros, John

Sent: Wednesday, April 14, 2021 8:13 AM
To: Walder, Charles

Subject: Transition of Fiscal & IT Services

Auditor Walder,

| hope this email finds you and your family doing well. Regarding your letter dated February 19" and 25" of this year,
Geauga Park District is planning to transition fiscal & IT capabilities in-house. We will be starting the transition in the
coming days and weeks. As we make the transition over the next few months, | will keep you apprised of the actions of
the Board of Park Commissioners in approving this process. Their approvals will assist us in establishing timelines, or as
you requested an estimated termination of services date.

We look forward to maintaining a cooperative working relationship with your staff during this transition. | think we can
both agree, our Geauga County residents who rely on the services of Geauga Park District will be best served through
day to day effectiveness and professionalism as we navigate this process. Thank you for your willingness to aid our
organization and the residents we serve during this time.

John Oros

Executive Director

Geauga Park District
440-286-9516

Direct, 440-279-0833
joros@geaugaparkdistrict.org
www.geaugaparkdistrict.org
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