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MEMO

TO: Citizens of Geauga County
Elected Officials
Department Heads

FROM: Frank J. Gliha, Auditor
RE: 2010 Second Quarter Report “Economic State of Geauga”
DATE: July 30, 2010

| am pleased to present you with our 2010 Second Quarter Report. The purpose of this report is to
provide accurate and timely financial information for our elected officials, department heads, employees
and residents so they may make informed decisions regarding the operations of county government.

Second Quarter General Fund Revenues are up .55% or $69,437 compared to last year at this time.
The following revenue categories are up compared to last year at this time; Property Taxes up 23.91% or
$753,455, Licenses and Permits, up 28.01% or $914, Intergovernmental up 7.24% or $75,460, Other
Revenue up 24.55% or $97,328 and Transfers up 15.94% or $5,235. All other revenue categories are
down as compared to last year's second quarter; Sales Taxes down 3.10% or $161,249, Charges for
Services down 26.34% or $477,880, Fines and Forfeitures down 12.95% or $8,573 and Interest Income
down 23.29% or $215,254. Real Estate transfers are down from this time last year by 1.63% or 24
parcels and the conveyance tax is up 1.71% or $6,556.

Second Quarter General Fund Expenditures were down 7.74% or $1,024,031 as compared to 2009
second quarter. The major factor for this is a reduction in the County’s payroll. This is the result of the

timing of the County’s pays and a reduction in the workforce due to attriion. Another contributing factor is
the reduction in the County's spending on equipment and vehicles.

In Summary: Expenses through the second quarter outpaced revenues by 3.80% or $481,972. The rise
in Property Tax revenue is the result of a shift in millage from Debt Service and successes in the
collection of delinquent taxes. June saw the unemployment rate for Ohio hit 10.4%, while Geauga
County’s unemployment rate was 7.3%, lowest in the State. Fuel prices are again trending upward,
housing inventories remain high, housing starts are up compared to last year, and consumer spending is
encouraging. The County has instituted a wage freeze as an additional measure to control spending.
Again, all of the County's leadership will continue to be challenged to exercise constraint in spending in
order to meet very conservative budget estimates for remainder of the year.

As always we will continue to monitor Geauga’s economy and its impact on County Government. Should

you have any questions or concems please do not hesitate to contact me at extension 1600, as we are
here to serve.

Proudly serving the residents of Geaugn County

REAL ESTATE TRANSFERS 2006 - 2010

TOTAL CONVEYANCE, TRANSFER, & PERMISSIVE FEES

2006 2007 2008 2009 2010
JAN 86,201.60 88,355.10 132,485.70 45,934.60 61,109.00
FEB 84,520.10 77,151.30 68,802.80 38,800.50 32,436.70
MAR 135,444.10 140,313.40 72,247.90 53,891.40 58,350.00
APR 99,880.00 130,953.60 86,685.50 77,718.00 62,364.00
MAY 168,775.50 130,461.90 137,809.80 79,204.40 68,160.70
JUNE 192,988.70 182,894.20 112,601.80 87,557.70 107,243.00
JULY 178,116.30 151,472.30 113,425.20 81,897.20
AUG 154,752.80 181,657.00 121,866.10 69,851.60
SEPT 112,560.20 131,635.10 99,703.10 71,990.20
OCT 129,487.70 114,357.10 123,080.00 84,901.20
NOV 128,008.70 91,316.60 56,746.20 73,597.40
DEC 127,598.80 97,868.20 57,121.30 65,795.30
Y-T-D 1,598,334.50 1,518,435.80 1,182,575.40 831,139.50 389,663.40
June Comparison Subtotals
767,810 750,130 610,634 383,107 389,663
Percentage of Change:
-2.303% -18.596% -37.261% 1.711%
TOTAL PARCELS TRANSFERRED
June Comparison Subtotals
2,302 1,909 1,566 1,471 1,447
Percentage of Change:
-17.072% -17.968% -6.066% -1.632%
225,000.00 +
2006
200,000.00 ~ —2007
175,000.00 -
150,000.00 ~
125,000.00 -
100,000.00 -
75,000.00 +
50,000.00 ~
25,000.00 -
0.00
oM [0 > L > = = >
<Z( L 5(: o < Z = 8 o (8] e Luﬂ
i L = < = ) 2 < w O zZ a)
= — n
Source: Frank J. Gliha, Geauga County Auditor
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GENERAL FUND
2010 Analysis of Monthly Expenditures

Percent

2009
Of Charge

2010
Totals

Totals

April May June July August Sept. Oct. Nov. Dec.

March

Feb.

January

0.09%

78,784

78,853

12,257 15,093 11,748 10,560 15,251

13,944

Municipal Court

27.05%

295,009

374,812

39,950 45,855 62,640 83,193 105,679

37,4%

Board of Elections

-1.21%

1,046,992

971,489

147,703 161,180 135512 179,114

143,155

204,825

Maint. & Operations

0.00%

Airport

-10.96%

694,563 744,819 640,827 662,913

791,511

719,423

Sheriff

4,777,454

4,254,055

-0.05%

113,123

113,067

19,159 18712 19,061 17,623 18,669

19,843

Recorder

-24.52%

226,060

170,627

23,622 26,105 27,885 24,738 24,466

43,810

Building Department

0.00%

Emergency Manag.

146,813 -5.64%

138,539

21,899 21,804 24,885 22,748 22,450

24,753

Public Defender

-3.88%

246,644

237,083

27 119,945 416

25

116,645

25

Other Agriculture

-4.35%

145,981

139,633

69,816

0

69,816

0

Cooperative Ext.

-16.08%

34,341

28,820

3,295 2,402 4,418 0 12,473

233

6,

Other Health Programs

-4.12%

173,765

166,605

2,670 35,365 30,377 22916 31,663

23,614

Veterans Services

96.72%

25,220

49,615

24,807

0

24,807

0

Public Assistant

-33.27%

3,737

2,493

831 831

831

Sewer Transfers

-25.80%

102,840

76,310

11,912 11,247 15,581 11,469 14,781

11,320

County Engineer

-100.00%

28,551

0

LawLibrary

-3.76%

1,726,839

1,661,959

197,410

140,514 751,044 26,595

479,150

67,247

Other

-6.9%6%

58,495

56,423 57,854 65,653

61,302

Common Pleas

385,720

358,380

59,154

-1.74%

13,237,107

12,213,076

1,863,998

1,651,219

2,661,221

Grand Total

1,788,421 2,569,932 1,678,286

Please Note: The above figures are based on the General Fund actual expenditures.

Analysis of Sales Tax Revenues
For the Years 2008 through 2010

09-2010 Percent

2008 2009 2010 of Increase
General Fund General Fund General Fund General Fund **
Prior 1/2% New 1/2% Total
January 889,328.67 838,963.94 391,787.50 391,703.06 783,490.56 -6.61%
February 962,318.94 894,351.16 443,195.20 442,578.91 885,774.11 -0.96%
March 1,232,771.64 1,115,260.43 536,896.48 536,744.20 1,073,640.68 -3.73%
April 773,631.39 762,385.99 388,869.16 388,805.98 777,675.14 2.01%
May 784,090.76 747,643.20 337,392.58 337,069.18 674,461.76 -9.79%
June 957,368.17 835,783.80 419,003.94 419,093.77 838,097.71 0.28%
July 944,279.36 778,042.62
August 1,052,930.23 884,232.04
September 1,098,270.76 976,086.63
October 983,671.94 913,205.61
November 972,849.82 890,218.05
December 920,097.70 837,706.13
Grand Total 11,571,609.38 10,473,879.60 2,517,144.86 2,515,995.10 5,033,139.96
Overall Change
Comparative Totals 8,694,989.92 7,832,749.81 5,033,139.96 -35.7424%
(June)
** 04 is for total sales tax
collected.
General Fund Sales Tax Analysis
1,400,000.00
1200.000.00 Sales Tax Y-T-D
B Certified Revenue Percent Received
1,000,000.00 e
2008 11,400,000 101.51%
800,000.00
\/ 2009 10,500,000 99.75%
600,000.00 |
2010 10,250,000 49.10%
400,000.00 - 2010
2009
200,000.00 —2008
0.00 ‘
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Provided By: Frank J. Gliha

Geauga County Auditor



