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MEMDO

TO: Citizens of Geauga County
Elected Officials
Department Heads

FROM: Frank J. Gliha, Auditor
RE: 2009 Third Quarter Report “Economic State of Geauga”
DATE: October 20, 2009

| am pleased to present you with our 2009 Third Quarter Report. The purpose of this report is to provide
accurate and timely financial information for our elected officials, department heads, employees and
residents so they may make informed decisions regarding the operations of county government.

Third Quarter General Fund Revenues were down 11.72% or $2,645,833 compared to last year at this
time. The following revenue categories are up compared to last year at this time; Licenses and Permits
up 0.74 % or $32 and Transfers up 53.58% or $22,719. All other revenue categories were down as
compared to last year’s third quarter; Property Taxes down 5.85% or $360,039, Sales Taxes down 9.92%
or $862,240, Charges for Services down 18.97% or $615,126, Fines and Forfeitures down 15.58% or
$17,816, Intergovernmental down 5.34% or $103,635, Interest Income down 38.38% or $696,872, and
Other Revenue down 2.30% or $12,855. Real Estate transfers are down from this time last year by
7.86% or 191 parcels and the conveyance tax is down 35.83% or $338,782.

Third Quarter General Fund Expenditures were down 3.03% or $607,083 as compared to 2008 third
qguarter. The major factor for this was in the Other expense category which decreased by $1,012,420, the
majority of this decrease coming from transfers not yet made, reduced, or eliminated as compared to this
time last year.

In Summary: Revenues through the third quarter outpaced expenditures by 2.44% or $478,062. Almost
every revenue category continues to be down through the third quarter. General Fund Revenues, used
as current economic indicators, are down by 11.72%. Continued monitoring of spending has shown a
reduction in expenses in comparison to last year and allowed the General Fund to overcome its earlier
deficit. In August, unemployment in Geauga County dipped to 7.00%. Geauga’s rate was the lowest
unemployment rate of all 88 counties in Ohio and decreased from the previous month while 44 counties
experienced a rise in unemployment. While this statistic is encouraging for the County, unemployment
remains a concem as the current rate exceeds Geauga’s average rate since 2000 of 4.68%. Demand for
fuel has stabilized at the pump, but consumer spending remains down. Housing inventories are high and
housing starts continue to lag from this time a year ago. The last quarter of this year will require close
scrutiny on spending by the County’s leadership. Elected officials and department heads will continue to
watch and exercise constraint in spending in order to meet projections for the remainder of this year.

As always we will continue to monitor Geauga’s economy and its impact on County Government. Should
you have any questions or concerns please do not hesitate to contact me at extension 1600, as we are

here to serve.
Proudly serving the residents of Geaugn County

REAL ESTATE TRANSFERS 2005 - 2009

TOTAL CONVEYANCE, TRANSFER, & PERMISSIVE FEES

2005 2006 2007 2008 2009
JAN 99,672.40 86,201.60 88,355.10 132,485.70 45,934.60
FEB 99,937.40 84,520.10 77,151.30 68,802.80 38,800.50
MAR 139,250.60 135,444.10 140,313.40 72,247.90 53,891.40
APR 149,925.60 99,880.00 130,953.60 86,685.50 77,718.00
MAY 138,571.40 168,775.50 130,461.90 137,809.80 79,204.40
JUNE 335,013.50 192,988.70 182,894.20 112,601.80 87,557.70
JULY 173,244.80 178,116.30 151,472.30 113,425.20 81,897.20
AUG 216,067.00 154,752.80 181,657.00 121,866.10 69,851.60
SEPT 204,088.50 112,560.20 131,635.10 99,703.10 71,990.20
OCT 167,821.10 129,487.70 114,357.10 123,080.00
NOV 111,998.60 128,008.70 91,316.60 56,746.20
DEC 160,555.30 127,598.80 97,868.20 57,121.30
Y-T-D 1,996,146.20 1,598,334.50 1,518,435.80 1,182,575.40 606,845.60
September Comparison Subtotals
1,555,771 1,213,239 1,214,894 945,628 606,846
Percentage of Change: -22.017% 0.136% -22.164% -35.826%
TOTAL PARCELS TRANSFERRED
September Comparison Subtotals
3,788 3,437 3,064 2,431 2,240

Percentage of Change: -9.266% -10.852% -20.659% -7.857%
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GENERAL FUND ANALYSIS

FOR 2009
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