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MEMO

TO: Citizens of Geauga County
Elected Officials
Department Heads

FROM: Frank J. Gliha, Auditor
RE: 2010 Fourth Quarter Report “Economic State of Geauga’
DATE: January 31, 2011

| am pleased to present you with our 2010 Fourth Quarter Report. The purpose of this report is to provide
accurate and timely financial information for our elected officials, department heads, employees and
residents so they may make informed decisions regarding the operations of county government.

Fourth Quarter General Fund Revenues are up 3.65% or $893,986 compared to last year at this time.
The following revenue categories are up compared to last year at this time; Property Taxes up 24.78% or
$1,497,385, Licenses and Permits up 17.00% or $933, Intergovernmental up 10.13% or $229,063, Other
Revenue up 9.50% or $68,754 and Transfers up 0.28% or $237. All other revenue categories are down
as compared to last year’'s fourth quarter; Sales Taxes down 0.35% or $37,043, Charges for Services
down 12.95% or $415,173, Fines and Forfeitures down 3.09% or $4,184, and Interest Income down
28.94% or $445,986. Real Estate transfers were down from this time last year by 5.22% or 165 parcels
but the conveyance tax was up 9.45% or $78,529.

Fourth Quarter General Fund Expenditures were down 2.14% or $549,709 as compared to 2009 fourth
guarter. The major factor for this is a decrease in payroll expenses. This is a result of the wage freeze,
the timing of the County’s pays, a reduction in salaries due to attrition and new hire’'s reduced salaries.
Another contributing factor is the reduction in the County’s spending on equipment and vehicles.

In Summary: Revenues through the fourth quarter outpaced expenses by .68% or $173,156. The rise in
Property Tax revenue is the result of a shift in millage from Debt Service and successes in the collection
of delinquent taxes. December saw the unemployment rates of 7.7% and 9.3% for Geauga County and
Ohio, respectively. While the 6™ lowest in the State, unemployment continues to be a concem for
Geauga County leadership. Motor vehicle fuel prices, while fluctuating throughout the quarter, average in
the $3.00 plus per gallon range. Housing inventories continue to be high. On the bright side, housing
starts are trending upwards and consumer spending remains encouraging. The County's wage freeze
continues to add value as a measure of controlling expenses. All of the County’s leadership will need to
continue to add value by being very conservative in their spending in 2011.

As always we will continue to monitor Geauga’s economy and its impact on County Government. Should

you have any questions or concemns please do not hesitate to contact me at extension 1600, as we are
here to serve.

Proudly serving the residents of Geaugn County

REAL ESTATE TRANSFERS 2006 - 2010

TOTAL CONVEYANCE, TRANSFER, & PERMISSIVE FEES

2006 2007 2008 2009 2010
JAN 86,201.60 88,355.10 132,485.70 45,934.60 61,109.00
FEB 84,520.10 77,151.30 68,802.80 38,800.50 32,436.70
MAR 135,444.10 140,313.40 72,247.90 53,891.40 58,350.00
APR 99,880.00 130,953.60 86,685.50 77,718.00 62,364.00
MAY 168,775.50 130,461.90 137,809.80 79,204.40 68,160.70
JUNE 192,988.70 182,894.20 112,601.80 87,557.70 107,243.00
JULY 178,116.30 151,472.30 113,425.20 81,897.20 108,663.30
AUG 154,752.80 181,657.00 121,866.10 69,851.60 82,980.80
SEPT 112,560.20 131,635.10 99,703.10 71,990.20 66,564.50
OCT 129,487.70 114,357.10 123,080.00 84,901.20 116,372.60
NOV 128,008.70 91,316.60 56,746.20 73,597.40 75,555.30
DEC 127,598.80 97,868.20 57,121.30 65,795.30 69,869.00
Y-T-D 1,598,334.50 1,518,435.80 1,182,575.40 831,139.50 909,668.90
December Comparison Subtotals
1,598,335 1,518,436 1,182,575 831,140 909,669
Percentage of Change:
-4.999% -22.119% -29.718% 9.448%
TOTAL PARCELS TRANSFERRED
December Comparison Subtotals
4,508 4,077 3,238 3,159 2,994
Percentage of Change:
-9.561% -20.579% -2.440% -5.223%
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Source: Frank J. Gliha, Geauga County Auditor
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GENERAL FUND ANALYSIS

FOR 2010
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Revenues Expenditures

1,788,421

1,293,228

January

2,569,932

1,328,993

February

1,678,286

5,643,142

March

2,661,221

1,774,909

Avpril

1,651,219

1,352,980

May

1,863,993

1,301,797

June

2,338,056

1,344,408

July

2,183,893

4,805,243

August

1,833,178

2,130,446

September

2,529,478

1,524,001

October

1,909,323

1,430,448

2,188,531

1,439,100

November
December

25,195,539

Y-T-D 25,368,695

Percent of Revenues

0.683%

In Excess of Expenses

Provided By: Frank J. Gliha

Geauga County Auditor
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